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Tripartite Forum Fund for Economic & Social Change

	FR3 End of Project Report


	Start and End Date of Project
	Start:
	End:


Section 1:  General Information

	1.1     Name of Tripartite Committee

	


	1.2     Name of Project Partner (if applicable)

	


	1.3     Project Title

	


	1.4     Contact details of Committee person responsible for End of Project reporting

	Name
	

	Job title
	

	Telephone Number
	

	E-mail address
	


Section 2: Project Management, Project Budgets and Outputs

	2.1     Project Management

	Please provide a summary overview of your project.  

	


	2.2      Deliverables & Scope 

	Please report on your Project Work plan/Deliverables, be sure to include the three key elements: Results, Activities and Performance Indicators.   

(Please look at the descriptions and examples below and then fill out the table.)


	Results

What did you accomplish?  Describe the changes which occurred: your goal or outcome.
Use Results or Change Words:
· Improved 

· Reduced

· Enhanced

· Expanded

· Decreased

· Prevented

· Maintained

For Example
Increased youth involvement in cultural/environmental activities in their communities.

	Activities

How did you accomplish it?
List the tasks or things you did to achieve your goal.
Use Activity or Action Words
· Facilitated 

· Conducted

· Provided

· Trained

· Promoted

For Example
Trained Mi`kmaq community health promoters about long term planning and the benefits of youth input.
Tools
· Training Sessions

· Create Resource Materials

· Research


	Performance Indicators

How do you know you`ve accomplished what you wanted to?
Identify things that show you  achieved the results you planned:
Use Indicator or Description Words:
Quantitative
· Numbers

· Percentages

Qualitative
· Perceptions

· Feelings

· Attitudes

For Example
65% of youth report  engaging in sport and recreation activities in their communities
Tools
· Surveys

· Focus Groups

· Number of participants


Deliverables & Scope 

**Please fill in the following table after reading above instructions.

	Expected Results
What did you accomplish?
	Activities
How did you accomplish it?

	Performance Indicators
How do you know you’ve accomplished what you wanted to do?

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


*Please add more columns if necessary.

	2.3     Communication Plan

	How did you implement your Communication Plan?  

	


	2.4     The Project Budget-Sources of Funding?

	Have any changes occurred to the costs of the project provided in your original application? If changes have occurred please provide details

	· YES
· NO 

	Details (or attached)


	2.5     The Project Budget – Expenditure 
*******Must Attach Copy of Financial Statements from Project.***

	Please report project expenditure detailing what you were projected to spend and what you have actually spent on the project.

	EXPENDITURE
	Projected $
	Actual $

	
	TFFESC
	Other
	MYD
	Other

	Staffing
	
	
	
	

	Training Staff
	
	
	
	

	Overheads
	
	
	
	

	Equipment lease hire
	
	
	
	

	Consultancy
	
	
	
	

	Travel
	
	
	
	

	Insurance
	
	
	
	

	Other (please list)
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	2.6    Funding Summary

	Please confirm the funding for the project. Use this space to tell us about any additional funding that you have applied for or received. 

	Source of Funding
	Projected Amount
	Actual Amount

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Total Funding
	
	


	2.7 Reasons for any differences in deliverables and outcomes.

	


	2.8 Learning Curve

	Please report on the successes of the project and what lessons have you learned?

	


	2.9 Attachments and appended documents

	Please list in the box any attachments that you are sending to support this report.

	1.1 Financial Statements from project.

1.2 
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