Appendix G
Tripartite Forum Fund for Economic & Social Change

	FR2 Project Progress Report


	Reporting Period
	From:
	To:


Section 1:  General Information

	1.1     Name of Tripartite Committee

	


	1.2     Name of Project Partner (if applicable)

	


	1.3     Project Title

	


	1.4     Contact details of Committee person responsible for progress reporting

	Name
	

	Job Title
	

	Telephone Number
	


Section 2: Project Management, Project Budgets and Outputs

	2.1     Project Management

	Please provide a summary overview of your project progress during the period being reported on and indicate any major changes.

	


	2.2     Corrective Action, Changes in Project Timetable and forecasts for next quarter

	· Please indicate the reasons for any major changes to the original project plan, including the project timetable and planned milestones 
· Please explain the action that is planned to get the project back on schedule.

	


	2.3     The Project Budget-Sources of Funding?

	Have any changes occurred to the costs of the project provided in your original application? If changes have occurred please provide details

	· YES
· NO 

	Details (or attached)


	2.4     Reasons for differences (if any)

	Please detail the reasons for any differences and tell us what steps you have in place to address this over the remainder of the project.

	


	2.5     Funding Summary

	Please confirm funding for the project. Use this space to tell us about any additional funding that you have applied for and any changes in the existing commitments.

	Source of Funding
	Projected Amount
	Actual Amount

	
	
	

	
	
	

	
	
	

	Total Funding
	
	


	2.6   Reasons for any differences in deliverables and outcomes.

	


	2.7   Attachments and appended documents

	Please list in the box any attachments that you are sending to support this report.

	


