Appendix B 
MI’KMAQ-NOVA SCOTIA-CANADA TRIPARTITE FORUM 

Fund for Economic & Social Change

	FR1 Project Proposal


	Start and End Date of Project
	Start:
	End:


Section 1:  General Information

	1.1     Name of Tripartite Committee

	


	1.2     Name of Project Partner (if applicable)

	


	1.3     Project Title

	


	1.4     Contact details of Committee person responsible for End of Project reporting

	Name
	

	Job title
	

	Telephone Number
	

	E-mail address
	


Section 2: Project Information

2.
Statement of Work: 
Provide a brief description of the Project.

3. Forum Strategic Principles: 
How is the Project expected to, directly or indirectly, close a gap in social and economic outcomes for Mi’kmaq communities and individuals in Nova Scotia?

4. Government Program Authorities & Budget Plans: 
Does this project fit within existing government program authorities or budget plans? If so, identify what funding has been leveraged, or what in-kind contributions have been made. If this project does not fit within existing funding opportunities, please identify how it is a unique initiative and differs from existing programming.

5. Objective: 
What are the objectives/overall deliverables of the Project?

6. Deliverables and Scope:
Identify all deliverables the Project will create by filling in the attached Work plan (See Appendix C)  

7. Impact: 
What is the perceived impact if the Project does not go forward at this time? Is this project building on previous successes? If so, how will it differ from work previously done?

8. Critical Success Factors: 
What critical factors does the Project rely on for success (i.e. funding approval by {date}, cooperation with other working committees, completion by {date}, resource participation, workloads and schedules...)?

9. Time Frames and Milestones:

Please identify key dates between the start and finish of the project, when payments will be requested and what deliverables will be completed to warrant payment. There will be a 10% holdback until the final report has been submitted and approved by the working committee. Please note that for each payment to be released, a progress report must be completed and approved by the co-chairs. Final reports must be completed upon project completion and must be approved by the working committee. Approval of final reports must be done at the regular working committee meeting or via conference call where there is quorum. 

	Date & Amount
	Deliverable to be complete

	
	

	
	

	
	

	
	

	
	

	
	

	
	


10. Budget:
Identify all other funding sources that have been accessed, whether funding was approved or not; as well as all in-kind contributions. 

Estimate costs required to complete the Project, and how the dollars are to be expended.  Please identify estimates of any ongoing costs which may be required (i.e. maintenance of website) and any other funding sources. 

11. Contractor: 

Please indicate who the contractor will be in the Agreement of Service should this proposal be approved by the Tripartite Forum. This should include the potential contactor’s full contact information, including mailing address. 

12. Communications Plan:
The Communications Officer is available to prepare communications and media tools to assist your project.  This includes preparing write-ups and stories for publication, attending events, writing news releases and media alerts.  For example, project and event write-ups would be submitted to the Mi’kmaq-Maliseet Nations News and Tripartite Forum Aknutmaqn newsletter.  

A communications plan outlines the methods and means you plan to use to bring information to funding partners and sponsors, the Tripartite Forum, Nova Scotia’s Mi’kmaq communities and other audiences.  

13. Constraints/Risks:

What might occur that could jeopardize the Project (i.e. creeping scope, daily commitments may interfere, loss of focus, external mandates…)?

14. Assumptions:

What, assumptions have been made while scoping the Project (i.e. funding will be sufficient, all members will be able to follow through on commitments, external risks will be minimal if any, cooperation from other working committee when required….)?
15. Tripartite Committee Work plan: 

Identify how this project fits into the tripartite committee’s work plan. 

16. Project Team:
Identify the resources required to successfully complete the Project (if specific person(s) unknown, please identify skill base and background)

Project Lead:



Project Manager:

Project Team Members:

Resources (i.e. Consultant):

Attachments:

Please include:

· Completed Deliverables and Scope (See Appendix C)

· Demonstrated support from the Working Committee regarding this project. (please attach Motion or Minutes) 
· If applicable, letters of Community Support
· If applicable, attach any relevant background information such as confirmation of available (or not available) funding from other sources, qualifications of facilitators, confirmation of approval from all Mi’kmaq communities (i.e. all Chiefs have indicating interest), etc.

_____________________________________________________________________________

Submission:

Working Committee

Mi’kmaq Co-Chair






Date





Provincial Co-Chair






Date




Federal Co-Chair






Date






Tripartite Forum

Project Manager






Date





Appendix C
Delivery & Scope Instructions:

This Delivery & Scope Work plan has three elements: Expected Results, Activities and Performance Indicators: Please look at the descriptions and examples below and then fill out the table on page 15. 

	Expected Results

What do you want to accomplish?  Describe the changes you hope will occur: your goal or desired outcome.

Use Results or Change Words:

· Improve 

· Reduce

· Enhance

· Expand

· Decrease

· Prevent

· Maintain

For Example

Increase youth involvement in cultural/environmental activities in their communities.


	Activities
How will you accomplish it?

List the tasks or things you will do to achieve your goal.

Use Activity or Action Words

· Facilitate 

· Conduct

· Provide 

· Train

· Promote

For Example

Train Mi`kmaq community health promoters about long term planning and the benefits of youth input.
	Performance Indicators

How will you know you`ve accomplished what you wanted to?

Identify things that will show you are achieving the results you are planning:

Use Indicator or Description Words :

Quantitative

· Numbers

· Percentages

Qualitative

· Perceptions

· Feelings

· Attitudes

For Example

65% of youth report  engaging in sport and recreation activities in their communities.


Delivery & Scope Workplan

Please use this form to respond to Question 6. in the Tripartite Forum Fund for Economic and Social Change Fund application form.  The information you provide in the table is important for the review and assessment of your application it will also be used as a reporting requirement, if your project is successful. 

	Expected Results

What do you want to accomplish?
	Activities

How will you accomplish it?


	Performance Indicators

How will you know you’ve accomplished what you wanted to do?
	Who

Who is responsible for undertaking this task?
	When

When will this task be completed

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


*Please add more columns if necessary
